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PROPOSED CHANGE OF AGE RANGE AT WIGTON INFANT 
SCHOOL

1.0 EXECUTIVE SUMMARY

1.1 This report provides background on the formal consultation that was 
undertaken by the county council on the proposed change of age range 
at Wigton Infant School. The consultation document is attached as 
Appendix 1.

1.2 The change is proposed in response to the imminent closure of a 
voluntary management nursery located on the site of Wigton Infant 
School.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 This will be supportive of the Council Plan vision of ‘A Council that 
works with residents, businesses, communities and other organisations 
to deliver the best services possible within the available resources’, by 
allowing children the opportunity to access a broad, high quality 
education in a sustainable setting.

2.2 An Equality Impact Assessment (EIA) (attached as Appendix 2) was 
completed prior to the consultation being undertaken. This is a dynamic 
document which will be updated during the consultation process as 
issues arise. The EIA is available on the county council website.

3.0 RECOMMENDATION

3.1 That the Local Committee notes the contents of the report and makes a 
response as members feel appropriate.

3.2 Note that the Cabinet will consider feedback from the consultation, 
including any response made by the Local Committee, before deciding 
on next steps.



4.0 BACKGROUND

4.1 Longthwaite Road Pre-School is located on the site of Wigton Infant School. It 
is a popular voluntary sector nursery catering for 2, 3 and 4 year olds which 
has been struggling to recruit and retain volunteers for their management 
committee and is now in danger of closure as a result.

4.2 Closure of Longthwaite Road Pre-School would leave a shortage of early 
years places in Wigton. 

4.3 The management committee at Longthwaite Pre-School have agreed to 
continue to operate for the remainder of the academic year.

4.4 Following discussion between Cumbria County Councils Early Years Team, 
the management committee of Longthwaite Road Pre-School and the 
governors of Wigton Infant School, Wigton Infant School governors have 
agreed to take on the provision.

4.5 Wigton Infant School will need to change their existing age range from 4 to 7 
years to a new range of 2 to 7 years to allow them to accommodate this 
change. The proposal sets out September 2020 as the implementation date.

4.6 As Wigton Infant is a community school, it is the responsibility of Cumbria 
County Council’s Cabinet to make the decision on whether to publish statutory 
notices following consideration of responses received during the consultation 
period. 

4.7 There are no associated capital costs with the proposal.

4.8 There may be some small staff changes due to the differing pupil/teacher ratio 
requirements in maintained nurseries and as such a TUPE process is 
underway.

4.9 It is likely that the pre-school will close with a surplus balance.  It is not usually 
the case that maintained schools can take on the surplus balances of 
charitable organisations, and the legal team is undertaking further 
investigations to determine where the balance should be directed at the 
closure date.

4.10 Today is the final day of the consultation which started on 27 January 2020. 
There were 350 letters send out. To date X responses have been returned, of 
which X were in favour of the change of age range (X%). The consultation 
letter is attached as Appendix 1. 

4.11 Wigton Infant School is rated as Requires Improvement by Ofsted. 

5.0 OPTIONS

5.1 Members have the option to make a consultation response to the Cabinet if 
they so wish. 



6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Wigton Infant School reported a surplus balance of £0.023m as at 31st 
March 2019.  The latest projected surplus balance for the end of 31st March 
2020 is £0.004m, a reduction of £0.019m. 

6.2 Longthwaite Road Pre-School Limited has charitable status and achieved an 
in-year surplus of £0.012m as at 31st August 2019 and in-year surpluses in 
the two previous years.  There are no recorded matters arising following 
independent examination of the last three years of company accounts and 
financial statements.

6.3 Free entitlement to early years provision for 2, 3 and 4 year olds in both 
private, voluntary and independent (PVI) sector and in primary schools is 
funded on the same basis through the Early Years National Funding 
Formula via the Dedicated Schools Grant.  Additional income is also 
generated from fee paying parents.

6.4 It is expected that some staff changes may be required although the impact 
of this has not yet been assessed it is anticipated that combining the 
operation of the pre-school into the main school will result in operational 
savings.  To ensure that the school remains in a financially stable position it 
will be essential that the provision continues to be self-financing.  

7.0 LEGAL IMPLICATIONS

7.1 As per part 2D 5.1.1 (d) (i) of the terms of reference for Local Committees, 
Members are able to note the content of this report and make a consultation 
response to Cabinet if they wish.

7.2 Section 6 of the Childcare Act 2006 places a duty on all English Local 
Authorities to ensure, so far as is reasonably practicable, the provision of 
childcare is sufficient to meet the requirements of parents in their area who 
require childcare in order to enable them to take up, or remain in, work or to 
undertake education or training which could reasonably be expected to 
assist them to obtain work.

7.3 As per paragraph 4.6 of this report if Cabinet determine to make this change 
in age range then statutory notices will need to be prepared and the 
statutory process followed.

7.4 There may be changes to staffing required to facilitate the change in age 
range. As paragraph 4.6 notes, TUPE considerations are being worked 
through. Ultimately, as the LA is the employer in community schools, 
extending the age range at Wigton Infant School is likely to increase the 
number of people in the LA’s employ, bringing with it additional control of 
nursery staff, but also additional responsibilities.

7.5 It is noted from paragraph 6.2 that Longthwaite Road Pre-School currently 
has a surplus. However, this surplus is unlikely to be transferrable to Wigton 
Infant School. Given the way in which Longthwaite has been constituted, any 



surplus needs to transfer to the Pre-School Alliance (Early Years Alliance as 
it is now known), to another body established for exclusively charitable 
purposes which are the same or similar to that of Longthwaite, or in another 
way which is consistent with the chartable status of Longthwaite. 
Investigations are being undertaken to establish whether there is a 
mechanism by which the surplus could be retained for Pre-School use in the 
Wigton area, but the Local Committee should note that receipt of the surplus 
cannot be guaranteed.

8.0 CONCLUSION

8.1 This paper provides background on the formal consultation that has been 
undertaken by the county council on the potential change of age range at 
Wigton Infant School.  This change is aimed at maintaining the number of 
Early Year places currently available in Wigton.  The potential changes seek 
to make the best use of resources.

8.2 Any change to a school has the potential to impact on the quality of education 
on offer, and it is important that the Cabinet is able to take account of local 
views before deciding whether to proceed.  The Allerdale Local Committee is 
invited to take part in the consultation process, and its views will be 
considered by the Cabinet and the school governors before they decides on 
the next steps.

John Readman Executive Director People
 [date] 2020

APPENDICES

Appendix 1 – Consultation letter
Appendix 2 – Equality Impact Assessment (EIA)

Electoral Division(s):

Wigton Electoral Division

*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision Yes*

If a Key Decision, is the proposal published in the current Forward Plan? Yes*



Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

Yes*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers
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